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Sonata Venture Solutions:

Aligning People, Performance & Strategy

Developing strategies and measurement for —,~we* 15(‘:‘\}
g “ o \i\sf
Growth SINE . e
] . . N '\‘3.0“ " mo
Succession Planning / Exit e et
Merger & Acquisition S—

Through strategic marketing, branding, public relations and

human capital alignment &
development
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Why Sonata Venture to Grow Your Business?

Experience. Expertise. Efficiency. Exacting Results.

With decades of experience in growing businesses,
our team Is dedicated to your success. Whether
youodre | ooking to grow re
take your company global working with

Sonata Venture can get you there faster
and more efficiently.
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History of Predictive Index

What is the Pl Behavioral Assessment?

A A behavioral instrument that helps us understand how someone
responds to their environment and the people in it.

A Predicts aspects of job performance independent — _
from knowledge, skills or abilities T .

Soe How Do You Ki. . -
More than 2.5 million Pl Behavioral Assessments annually 3

Backed by scientific studies

Over 500 validity studies that confirm the
i nstrumentds reliability an

Ongoing research and testing

To o Do Do

Arnold Daniels
Creator of the Predictive Index
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Understand yourself, others & celebrate
t he differencese

What do
you see In
this

Image”?
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What does Pl cover?

TALENT ACQUISITION

& 2y

FIND AND HIRE BUILD TEAMS
THE RIGHT AND DEVELOP
PEOPLE LEADERS

e Job Definition » Coaching
Lzl e Leadership

* Job Fit/Gap Development
Analysis « Succession

e Selection and Planning
Hiring

Team Building
e Onboarding
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TALENT DEVELOPMENT

CHANGE MANAGEMENT

&8

BUILD TRUST
AND MANAGE
TRANSITIONS

e Culture Shift

* Conflict
Resolution

e Strategic
Workforce
Planning

* Communication
and Retention

GROWTH STRATEGY

&9

IMPROVE
PRODUCTIVITY
AND DRIVE
REVENUE

e Sales
Performance
and Coaching

* Benchmarking
and Diagnosis

¢ Influence and
Productivity

e Leadership for
Rapid Growth

T CERTIFIED
1 PARTNER



What areas can you assess with PI?

Including Job
Assessments

TALENT ACQUISITION

FIND AND HIRE

&

TALENT DEVELOPMENT CHANGE MANAGEMENT GROWTH STRATEGY

Y G &9

BUILD TEAMS BUILD TRUST IMPROVE

PEOPLE

AND DRIVE
REVENUE

LEADERS TRANSITIONS

THE BEHAVIORAL
@f’rﬁ‘&&”‘“ ASSESSMENT"

Who are you working with?
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Predict natural learning ability.
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Head. Heart. Briefcase.

Head = Pl's Behavioral & Cognitive Assessments

What do you do, with the .

whole person that shows
up the first day of work?

Heart = Interview

Values
Interests

Briefcase = Resume

A
e

Knowledge
Skills

Experience Predict what a person is

likely to do, rather than
what they can do
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What Drives Does Pl Measure?

Dominance: The drive to exert
onebs influence on g

Extraversion: The drive for social
interaction with other people

Patience: The drive for
consistency and stability

Formality: The drive to conform
to rules and structure
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