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A Basic Coaching Process

1. Relate - Connect; establish a coaching relationship and agenda; agree on timing, frequency, and venue; what do they want to address? What’s most important?  Where are they right now? Actively listen!
2. Reflect - Discover and explore key issues and challenges (business, economic, personal) which impact their business life; dig deep to identify root causes; Ask powerful questions. “They are better than an answer and help people focus on the essence of the issue”. Wait for answers! What have been some of the defining moments or tipping point; how committed are they?
3. Refocus - Determine priorities; what do they want to accomplish? What are some possible ways to get there? How will you measure progress? Determine key objectives/goals; begin crafting concrete action steps aligned under each key objective; help them consider multiple solutions.

4. Resource - What do you have available to you? What do you need to accomplish your goals? What is missing? Where can you go to find what you need?  What can I (you speaking) do to help support the process?

5. Review - Evaluate the steps you created; what are you learning? Celebrate what is working; what isn’t working? What needs to change? Explore other solutions, revise plans; continually refine and retool as necessary; where possible stay “alongside” the other person on a regular basis, throughout the process to goal execution.
Include powerful questions, like:

· What are your top 3 organizational challenges?

· How do you respond to them?  How would you like to?

· What are your top challenges in life?  Do they impact your work life?

· What’s going right at this time?  What can you celebrate?

· What fills your tank?  What drains it? (things, events, people)

· What are you doing to keep your tank full?

· What are your top strengths?  Are you able to use them at work?

· Do you feel fulfilled?

· Are you learning and growing, or are you stagnant?
· Ask yourself all the same questions you ask the other person
