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“Lead Where You Are”

Presented by Thomas Bogart, Strategic Marketing Coach, LLC

What is influence? Who dramatically influenced, encouraged, or inspired you in your life?  Why?  When do you most feel that influence in your professional life today?
Who are the past or present leaders you respect? What leaders are impacting hospitality, business, sports, and politics the most today, and why?
What is your level of influence in your organization? You may have more influence than you think, and there may be very real opportunities to “expand your borders”.

· Lead where you are- think outside the org chart; engage; dig deeper; be a change agent; coach those around you. 

· Learn where you are- do you need to broaden your bandwidth for learning?

· Grow where you are- are you flourishing or stagnating? Go put your strengths to work; are you encouraging others to grow?

· Innovate where you are- take something you see and change it to make it unique; sometimes you have to go out on a limb.

· Inspire where you are-lead as an inspired person; how can you be inspired? can you bring inspiration into your space?
Resources- some inspiring leadership books mentioned:

Quiet Strength – Tony Dungy

Tough Choices – Carly Fiorina

The Leadership Secrets of Colin Powell

GO Put Your Strengths To Work – Marcus Buckingham

Good To Great – Jim Collins

God is my CEO – Larry Julian

Theodore Roosevelt on Leadership: Executive Lessons from the Bully Pulpit
Churchill on Leadership – Executive Success in the Face of Adversity

Lincoln on Leadership – Executive Strategies for Tough Times

Patton’s One-Minute Messages: Tactical Leadership Skills of Business Managers

An upcoming inspiring event to consider attending:
“Get Motivated! Business Seminar”- Tuesday, October 30, 2007 at US Airways Center, 8AM-4:45PM- featuring Colin Powell, Zig Ziglar, Suze Orman, Michael Eisner and others.  www.getmotivatedseminars.com or 800-217-1341.  For 2 free tickets, contact:
strategicmarketingcoach@cox.net
602-538-3952

